
CAPABILITY STATEMENT
DATA GOVERNANCE · DATA QUALITY · DATA STEWARDSHIP · AI GOVERNANCE

Small Business  ·  SAM.gov Active  ·  Dallas, Texas  ·  Serving clients nationwide

CAGE
252B5

UEI
QS1BH9UHYAT5

PRIMARY NAICS
541611

ENTITY
Texas LLC · Small Business

PAYMENT
Wire Transfer · Gov. Purchase Card

COMPANY OVERVIEW

Thornevale Group is a practitioner-led data governance advisory firm. We put
governance, stewardship and data quality controls in place so agencies and
their prime contractors can trust their data, prove compliance and pass audits
with confidence. We integrate five disciplines — Critical Data Element (CDE)
Identification, Data Quality, Data Stewardship, Data Governance and AI
Governance — under one accountable partner, and we work directly as a prime
or as a subcontractor.

CORE COMPETENCIES

Data Governance & IT Talent Recruiting
Practitioner-vetted data governance, data quality and IT professionals for agencies,
primes and companies.

Data Steward as a Service
Experienced data stewards on demand — monthly staff augmentation or subcontract
support.

Critical Data Element (CDE) Identification
Identify, define and document the data elements your mission, reporting and
regulators depend on most.

Data Quality as a Service
Data profiling, quality rules, scorecards, issue triage and root-cause remediation.

Data Governance Program Design
Operating model, policies, standards, roles, councils, metadata and business
glossary.

AI Governance Program Design
AI use-case inventory, risk tiering, policy, controls and oversight before AI reaches
production.

FEATURED OFFER: DATA TRUST QUICK-START

Know your critical data in 30 days. A fixed-price starter engagement: up
to 25 Critical Data Elements identified and documented, a data quality
scan (completeness, accuracy, consistency, timeliness), a stewardship
gap review and an executive readout with a prioritized roadmap. Priced
within the federal micro-purchase threshold — government purchase
cards accepted.

WHO WE SERVE

• Federal, state and local agencies — directly, including micro-purchase and
simplified acquisitions

• Prime contractors — as a small business subcontractor for data
governance, data quality and staffing scopes

• Commercial companies — mid-size and growing organizations in financial
services, healthcare, insurance and other data-intensive industries

DIFFERENTIATORS

• Five disciplines, one partner — CDE, quality,
stewardship, governance and AI governance under a
single operating model.

• Senior practitioners only — no bait-and-switch
staffing, no junior-heavy teams.

• Platform-fluent — we work inside the tools you
already own; no rip-and-replace.

• Fast, fixed-price entry — small, clearly scoped
engagements that agencies can buy quickly.

PLATFORMS

Governance & Catalog: Microsoft Purview · Collibra ·
Alation · Atlan · Informatica IDMC ·
Databricks Unity Catalog

Data Platforms: Snowflake · Databricks ·
Microsoft Fabric · Amazon Redshift · Teradata

FOUNDER EXPERIENCE

Led by Lucas Honore, CEO & Founder — 10 years of
hands-on data governance leadership. Prior professional
experience (not Thornevale contracts):

• Built a data governance program from the ground up at
BNP Paribas, New York

• Designed and implemented the data governance
program at Elevate Credit

• Led a facilities data quality initiative at Johnson &
Johnson

• Supported data initiatives at Silicon Valley Bank

Certifications: CISM · CompTIA Security+ · Network+ ·
PSM (Scrum)

NAICS CODES

541611 Admin. & General Management Consulting
(primary)

541618 Other Management Consulting Services

541519 Other Computer Related Services

518210 Computing Infrastructure, Data Processing &
Hosting

561311 Employment Placement Agencies

Lucas Honore
CEO & Founder, Thornevale Group LLC
2727 LBJ Freeway, Ste. 314-3, Dallas, TX 75234

P (940) 240-3023
C (513) 353-8277
E Lucas@thornevalegroup.com

ThornevaleGroup.com
Submit an RFP/RFQ or start a Quick-Start online
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